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Basic measurements:
[s project on time? on budget?

WHATIS A
SUCCESSFUL LIMS Other important measures:
IMPLEMENTATION? Did you improve operations?

Are you more productive?
Provide greater access to
information? Improve quality?



SIX ELEMENTS OF A SUCCESSFUL LIMS IMPLEMENTATION PROMIUM

ELEMENT #1:
LEVERAGE EXPERIENCE

Leveraging the experience and
knowledge of the LIMS provider will
save time and eliminate implementation
headaches.You already have a day job.
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ELEMENT #2:
PRIORITIZE TRAINING

Formal training exposes people to the
overall flow of the product. Spend your
time working not guessing.
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ELEMENT #3:
CONFIGURE (oonT customize)

A highly configurable system is cost
effective because changes don't require
coding, and functionality is based on best
practices from a large population of users.
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ELEMENT #4:
ENGAGE YOUR TEAM

Inform and involve! Keep everyone
informed, discuss what's in it for them,
ask for feedback, thereby resolving
potential issues early in the process.
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ELEMENT #5:
DEDICATE TIME

Make the implementation a visible
company priority and allocate adequate
time, staffing, and resources.




SIX ELEMENTS OF A SUCCESSFUL LIMS IMPLEMENTATION PROMIUM

ELEMENT #6:
STAY FOCUSED

Pick your battles. Keep perspective
and don't lose momentum over the
inevitable small bumps in the road.
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QUESTIONS?
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